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NJAC Leadership Structure 

 New Jersey Action Coalition: established January 
2011 

 3 Co-Leads 

 5 Pillars 

 2 Co-Chair per Pillar 

 Leadership Pillar 3 

 



Early Work 

 Nurse Leaders in the Board Room 

 Nurse Leaders Database Development 

 Governor’s Appointments Office 

 Statewide Forums  

 Nursing Leadership Resource List 
http://www.njni.org/page/leadership-resourcesopportunities 

 Open Board Vacancies 

 Board Governance CE Program 

 



Board Governance CE Program 

 



Hospital Board Presentations 
 

Nurses on Hospital Boards: Why is it so 
important? 
 http://www.youtube.com/watch?v=XRcz60UF92M    

 

A Time for Action 
http://www.youtube.com/watch?v=OEX2G_uZ67A 

 

 

A Nurse’s Perspective on Nurse Leadership 
http://www.youtube.com/watch?v=Nf2_fYbjph4 

 

 

Hospital Board Outreach 
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AAN Fellows 

 AAN New Jersey Fellows Annual Meeting 

 2014 Board Appointments Initiative 

 Survey January 15, 2014 

 Five Questions 

 Resume Form 

 Target 4-5 Boards 

 Kitchen Cabinet 

 Succession Planning 

 

 

 

 

 



Getting Started 

 Identify Champions 

 Build Your Nurse Leaders List 

 Educate Nurses 

 Connect the Dots 

 Outreach to Hospitals 

 Target Boards 

 Stay In Touch 

 

 

 

 

 


