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Local health 
department collaboration 
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Health in all policies 
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Source:  Henry Mintzberg, Sumantra Ghoshal, & James B. Quinn, The Strategy Process, Prenctice Hall, 1998 



Emergent Strategy Requires: 

• Flexibility in reacting to changing environment 
 

• Sensing the environment to capture opportunities  
 

• Co-creation & co-evolution of strategies among coalition members 
 

• Rewiring connections between existing players within activities that 
are already under way 
 

• Taking advantage of changes that are already in motion 



Group Work: 

• 1. What new opportunities does this framework (building a 
Culture of Health) offer for the work you are currently doing as 
it relates to the Future of Nursing: Campaign for Action?  

 
• 2. What is needed to achieve these opportunities to 

accomplish this work?  
 
• 3. What partners are essential for advancing the Culture of 

Health in your Coalition’s work? 
            a) And how do we plan to include these new partners? 

 



Safe Travels Returning Home: 

Use your Map to Continue your ACs Future of Nursing 
Journey …….and your New Compass to Guide Your AC 
Toward the Co-Creation of a New Culture of Health in each 
of Your States. 
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