
Revise the MS 

Competency Model to 

Include Needs of the 

Work Environment 

Recognize and 

Replicate Residency 

Programs in Nursing 

Redesign the 

MS Nursing 

Curriculum 

Identify and 

Prioritize Strategic 

Opportunities for 

Collaboration 

Create Inter-Profess- 

ional Problem-Solving 

Forums to Define 

Achievable Goals 

Leverage Existing 

Relationships to Fund 

a State Health 

Improvement Plan 

Identify Core  

Leadership Skills 

and Barriers to 

Effective Use 

Provide Leadership 

Development to 

Foster Career-Long 

Leadership 

Create  

Environments and 

Opportunities to Lead 

Promote Regulations 

Supporting 

Exploration of New  

Models of Health 

Care Delivery 

For all nurses 

Secure the Support  

Of Policy Leaders 

Provide Data and  

Outcomes to 

Demonstrate Safe 

Effective LPN, RN, 

And APRN Practice 

Achieve Demonstrated 

Improvement in High 

Priority Strategic 

Collaboration 

Pass legislation to  

Allow Autonomous 

Practice for  

APRNs 

Improve Access, Quality and 

Safety in Health Care for the 

People of Mississippi 

Mississippi Regional Action Coalition 

Strategic Map: 2011-2013 

Increase the 
Effectiveness of 
Communications 

Redesign 
Nursing 

Education in 
Mississippi 

Promote an 
Environment for  

Nurses to Practice 
to the Full Extent 

of Their Education 

Strengthen 
Career Long 
Leadership 

Effectiveness 

Achieve the 
Full Realization of 
Inter-professional 

Collaboration 
in Health Care 

Promote Individual 

Communications Skills 

 & Civility for All Health 

Care Professionals 

Develop & Implement 

Comprehensive RAC 

Communications/ 

Marketing Plan 

Secure Partnerships 

to Enhance Credibility 

and Reach a 

Broader Audience 

Use Inter-professional 

Simulation to  

Improve Team-Based 

 Communication 

Continuously 

Improve Nursing 

Education 

Engage in Proactive 

Advocacy to Ensure 

Effective Leaders are 

“At the Table” 

Engage in Collaborative Health Care Workforce Planning and Policy 


