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. . FUTURE OF NURSING™
PO”Iﬂg Question Campaign for Action

Have you ever had any volunteer engagement or
management training?

A. Yes

B. No




FUTURE OF NURSING™
Agenda & Presenters Campaign for Action

 Introduction of the topic (Susan Reinhard)

* Volunteer engagement themes — what we've learned
from you so far? (Sue Hassmiller)

« Examples from Texas & California (Alexia Green &
Mary Dickow)

« Volunteer engagement overview (Terry Edwards)
* Q&A (Win, Sue, Susan, Alexia, Mary, Terry)
* Resources, next steps & adjourn (Susan)
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. . FUTURE OF NURSING™
Today’s Objectives Campaign for Action

Participants will:

« Share successes and learn about opportunities for enhancing
volunteer engagement.

 Identify factors associated with effective volunteer and
coalition member engagement.

* Provide information about how we can develop and deliver
effective technical assistance In this area.
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. . FUTURE OF NURSING™
PO”Iﬂg Question Campaign for Action

Does your Action Coalition have a plan for volunteer
and coalition member engagement?

A. Yes
B. NO




FUTURE OF NURSING™
Themes Campaign for Action

Themes
Structure
What's in it for me?

Recruitment,
retention, succession
planning.

Common Threads

Leadership &
communication




Sharing Successes and Opportunities FUTURE OF NURSING"

for Growth

Campaign for Action

Alexia Green, RN, PhD, FAAN Mary Dickow, MPA, FAAN

Texas Tech University Health Action Coalition
Science Center
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www.CAactioncoalition.org ™™ s

HOME

ABOUT US

!.‘ CALIFORNIA ACTION COALITION

\ Advancing Health In California

PARTNERS RECOMMENDATIONS GET INVOLVED

AN UPDATE FROM THE STATEWIDE DIRECTOR
Statewide Director Mary Dickow provides a monthly update
of activies and progress for the California Action Coalition
and the Future of Nursing...

Continue Reading

FUTURE OF NURSING™
Campaign for Action

TOOLS & RESOURCES CONTACT US

Nurses And Other Health Workers

GETINVOLVED ™

Help Spread The Word With These

RESOURCES

FEATURED TESTIMONIAL




Factors that Enhance Volunteer FUTURE OF NURSING" _
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Terry Edwards

Advisor for Innovation

Office of Volunteerism and Services
AARP
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Aspirations vs Challenges R Cmpaion o Acion

Change the paradigm from the start

= What kind of Action Coalition do you want?

= Why is that important to you? Others?

" How is that different from how you see things now?

= What are some of the things that need to happen to
create the kind of Action Coalition you want?

= \What should/could we do about it?




Two Important Perspectives F"T"Rngm'gggﬂoﬁ;ﬁon

Success Factors Engagement Practices
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Set clear focus

Prepare for success
Explore mutual aspirations
Target head and heatrt
Take measured steps
Celebrate positive impact
Encourage fresh innovations
Provide consistent connections
Honor engagement stages

© 00 NO O WWDRE
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Volunteer Engagement Cycle (VEC) Campaign for Action
—_—
Determining...
Your Needs
Evaluating r Designing
& Fine-tuning Work for
Efforts Volunteer
: Involvement >—
Volunteer
R : Marketing h
e;omizmg Engagement & These
: Recruiting three are
Retaining Cycle
( — golden
Achieving Matching
Volunteer Volunteers with
Performance Opportunities
b Providing _
Orientation
& Training
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Aspirations vs Challenges Campaign for Action

Change the paradigm from the start

= What kind of Action Coalition do you want?

= Why is that important to you? Others?

" How is that different from how you see things now?

= What are some of the things that need to happen to
create the kind of Action Coalition you want?

= \What should/could we do about it?




Questions or Comments? T e o

Press *1 on your telephone key pad to ask a question
OR
Use the “chat” feature to send “everyone” a question.

You can find the recording, webinar summary, and additional resources by
going to: www.campaignforaction.org/webinars.
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Cam paign Resources Campaign for Action

Visit us on the web at

www.campaignforaction.org
>

who's campaign state action
about us involved progress coalitions evidence community

FUTURE OF NURSING™ &
Campaign for Achon
TR T CAMPION NI 99 AVTACA -AARP

the : our
challenge Transforrmng progress

Health Care for
the 21st Century

f http://facebook.com/campaignforaction ,Www.twitter.com/campaign4action




